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GREEN MOUNTAIN TRANSIT

Goals and Objectives
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ENHANCE

Objectives:

•  Provide convenient options to travel by personal automobiles

•  Simplify service to make it easier to understand

•  Adjust route alignments and schedules to provide faster and more direct service

•  Provide more frequent serivce throughout the day and on weekends on

    high ridership routes

•  Expand service to new areas with transit-supportive markets

•  Improve passenger comfort at stops and on-board vehicles
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CONNECT

Objectives:

•  Connect people with jobs and services that are part of daily life

•  Connect people with medical facilities and social services

•  Provide service that helps people live independently

•  Emphasize services that will benefit the largest numbers of people

•  Coordinate with other transportation providers and transportation-related 

    organizations to develop comprehensive transportation strategies
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THRIVE

Objectives:
•  Improve economic opportunities for disadvantaged residents

•  Provide services that will help greater Burlington and the GMT service area 

    retain and attract younger residents

•  Provide services that help people age in place

•  Provide services that help new residents adapt to life in Vermont
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SUSTAIN

Objectives:
•  Effectively match services with demand

•  Provide services that meet GMT’s service guidelines

•  Provide services that meet VTrans’ productivity and cost-effectiveness guidelines

•  Develop partnership and prioritize services where private and public

    partners provide funding and/or other transit-related assistance

•  Provide services that will shift people out of automobiles

G
O

A
L 

4

Provide financially and environmentally
sustainable service

Improve the region’s quality of life

Connect people to life’s activities

Make service more convenient

www.ridegmt.com/nextgen
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Scenario Development
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Stakeholder Interviews

Market Analysis

Evaluation of Existing Services

Scenarios

Service Recommendations
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Chittenden County Service Improvement Major Themes

• Simplified Service

• Schedules and route alignments

• Core Network of Major Local Routes

• Increased Frequency

• More Evening Service

• Better Weekend Service

• Minimum Service Frequency Standards

• One Seat ride between Downtown Burlington and Burlington International Airport
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GREEN MOUNTAIN TRANSIT

Scenarios

Scenario 1: Major Expansion (20% service increase)

Major focus on improvements in areas that are already served – based on 

findings from market analysis and evaluation of existing services

Low focus on geographical expansion – based on market analysis findings

Unconstrained – as long as potential services can meet VTrans’ “Acceptable” 

thresholds for productivity and cost-effectiveness

Scenario 2: Moderate Expansion (10% service increase)

Attempts to achieve much of the same as Scenario 1 but with more modest 

approaches

Scenario 3: Cost Neutral

Major focus on addressing issues with existing services and resources
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Chittenden County Service Improvement Scenarios Summary
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GREEN MOUNTAIN TRANSIT

Service Improvement Ideas

Contact:

Jon Moore

jmoore@ridegmt.com

OR

www.ridegmt.com/nextgen/
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